Advocacy Task Force Meeting: February 27, 2026

Conference Call / Zoom

Members attending: 

Stefanie Bluemle, Augustana College
Marlee Graser, Southern Illinois University Edwardsville
Dennis Krieb, Lewis & Clark Community College
Devin Savage, Illinois Institute of Technology

Members absent: 

n/a

CARLI Staff attending: 

Laurie Blandino
Margaret Chambers
Nicole Swanson
Michelle Haake
Megan Pearson

Tasks Assigned

· Minutes taken by Stefanie Bluemle.

Decisions

· Laurie Blandino will chair the task force.
· Task force members will rotate minute-taking responsibilities alphabetically by last name.
· The task force will meet once per month.
· Meetings will take place on Zoom.

Announcements

· Member Announcements: n/a
· CARLI Announcements:
· 
· [bookmark: _heading=h.gjdgxs]

Discussion

· CARLI staff reviewed the logistics of group communications, the charge of the task force, and the CARLI statement, “Free Speech Needs Free Libraries.”
· Current / ongoing activities:
· CARLI’s discussions with ACRL re: ACRL Benchmark are in progress
· CARLI is working with Orbis Cascade Alliance and PALCI to host a webinar series, Free Speech Needs Free Libraries. The first webinar will be hosted by CARLI on April 16 at 1:00 p.m.
· Group discussion about potential future activities:
· Suggestion to create a toolkit for member libraries to gather success stories that could be used to advocate with stakeholders
· Provide a template for story- / data-gathering—anecdotes as well as data gathered through formal research
· Guidance on process of research (focus groups, interviews, surveys, etc.)
· Libraries also need methods for effective storytelling
· Could hire professionals to create videos or other marketing materials
· The CARLI Annual Meeting could be used to gather and share examples of effective marketing materials
· Could have peer sharing sessions for members to discuss what has worked
· Need to attend to audience; administrators, accreditors, and legislators were all identified, in addition to faculty (in some cases)
· The advocacy is for both member libraries and CARLI itself. CARLI is the infrastructure that makes member libraries’ work possible.
· Possibility of a central data repository was raised, but further discussion was delayed until more is known about Benchmark

Next Meeting Dates and Deadlines

The March meeting date and time will be determined via a Doodle poll.

Future task force meeting dates:
· Friday, April 24, from 1:00-2:30 p.m.
· Friday, May 22, from 1:00-2:30 p.m.

Deadlines: n/a. Members are encouraged to continue the discussion via the task force’s mailing list.
