CARLI Advocacy Task Force Agenda
https://illinois.zoom.us/j/86062059002?pwd=jzID58DkxuyPwE2nVaoGbCz0MW7V6P.1
Meeting ID: 860 6205 9002
Password: 552096
March 23, 2026, 1:00–2:00 p.m.

1. Review Agenda 

2. Updates 
a) Members
b) CARLI
· ACRL Benchmark procurement update: accessibility review status

3. Approval of February 27 Meeting Minutes
· Minutes prepared by Stefanie Bluemle; available in Box (Minutes subfolder)

4. Housekeeping 
a) Confirm minute taker for today (next in rotation: Marlee Graser)
b) Confirm future meeting dates:
· Friday, April 24, 1:00–2:30 p.m.
· Friday, May 22, 1:00–2:30 p.m.

5. Resource Review
Brief report-out from the group:
a) Kate McDowell — Data Storytelling Toolkit (University of Illinois Urbana-Champaign)
b) Orbis Cascade Alliance Advocacy Framework

6. Discussion (Laurie)
a) Confirm 2–3 priority activities to focus on before the June board report
From the first meeting, four areas emerged as candidates:
· Toolkit for member libraries to gather and channel success stories
· Audience-specific messaging framework
· Data infrastructure (pending Benchmark outcome)
a. Data contractor
· Peer learning and sharing among members
b) Structure of the June report
· Will the June report be a final report or an initial report (with final recommendations in September)?

7. Action Items and Next Meeting
· Confirm owners and deadlines for all action items
· Next meeting: Friday, April 24, 1:00–2:30 p.m., Zoom

Upcoming Milestones
	April 16, 2026
	Joint webinar: “Free Speech Needs Free Libraries: Censorship in Libraries and Academic Spaces,” 1:00–2:30 p.m., hosted by CARLI

	April 24, 2026
	Task force meeting, 1:00–2:30 p.m., Zoom

	May 22, 2026
	Task force meeting, 1:00–2:30 p.m., Zoom

	June 2026
	Initial task force report due to CARLI Governance Board

	September 2026
	Possible final recommendations






